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Hello!

I'm Srinath, and | work with tech leaders to help them
overcome overwhelm so that they can lead with clarity and
confidence.

One of the common challenges faced by Tech Leaders is
having an Imposter Phenomenon - having nagging doubts
about your capabilities and whether you truly belong.

The higher you climb in tech leadership, the louder the
Imposter phenomenon becomes. Every promotion, every
new challenge, every strategic decision triggers the same
thought: "What if they discover I'm not as capable as they
think?"

This checklist helps you transform that self-doubt into
strategic confidence by giving you a systematic approach
to work through those critical moments of doubt.



Document your unique contributions
* Weekly list of problems only you could solve
®* Record stakeholder feedback on your leadership
* Quantify impact: revenue, costs, performance improvements

Reframe challenges as growth
®* Replace “What is | fail?” with “What will | learn?”
* Ask “How will this develop my capabilities?”
* \iew stretch assignments as growth opportunities

Build your confidence bank

e Save all positive feedback and recognition

* Document 3 weekly wins, decisions, problems solved, people
developed

®* Review past successes before a high-stakes situation

Speak with conviction

®* Prepare data supporting your strategic positions
¢ Use “l decided ...” not “I think may be ...”
® State reasoning: Based on X, | chose this because ..”

Reality check your doubts

® Ask: Internal criticism or actual feedback?
® | ook for evidence supporting/contradicting doubt
® Focus on objective measures: results, feedback, promotions
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e Take 10 minutes each week to work through this
checklist.

e Start with the areas that feel most challenging - those
are often where you'll see the biggest breakthrough.

e Overcoming Imposter phenomenon isn't about
perfection; it's about building evidence-based
confidence in your leadership capabilities.

e As you consistently apply these strategies, you'll notice
your self-doubt decreasing and your strategic confidence
growing.

Ready to gain clarity on your leadership journey? Let's begin.

| would love to hear about your experience using this
checklist and discuss how we can accelerate your
confidence breakthrough.

| am Srinath Ramakrishnan, and | help Tech leaders
overcome overwhelm so that they can lead with clarity and
confidence

srinath@srinathramakrishnan.com
www.srinathramakrishnan.com

Book a free 30 minute call



https://tidycal.com/srinath/30-minute-meeting

